
HORIZON 1: SET THE SCENE HORIZON 2: PLAY THE GAME HORIZON 3: OPTIMIZE THE PLAY
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NOW 2 to 3 years from now

upgrade shellfuture ready grid

2 to 5 years from now 5 to 7 years from now

% of profit margin increase costs shelf spotsdifferent price ranges: StoreSigt basic, StoreSight + and ++

reposition software updaterecycle

sell insightssell insights

telecaster
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CUSTOMER VALUE

FUNCTIONS

CIRCULARITY

BUSINESS MODEL

SERVICES

SOFTWARE

HARDWARE

INSIGHTS 

REQUIRED DATA

CAPTURED DATA

RESOURCES

enhance store’s attractiveness

increase shopping comfort

boost operational efficiency
boost sales

light recipes
shopper navigation

brand theater
attractive fresh food
indoor navigation
retail insights

store experience

store optimisation

activity based lighting product based lighting
adaptive lighting rates and routes from peers

sta�  navigation predictive sta�  commands

theft prevention

sta�  optimisation shelf layout optimisationfl oorplan optimisation

appearance updates

save energy

Indoor Positioning

LAAS

appearance updates

sell products

regenerate 
natural capital

EasyAim spot

lighting design

fi nancing
install & repair

StoreWise app

improved store layout

reuse in other stores

lighting design
installment 
outlining

future ready trunking grid

fi xed sensor device
remote controllable luminaires

location shoppers

upgradable shell

fixed rate per m2 StoreSight

StoreSight platform

stakeholder access

location luminaires

failure notifications

images products
temperature currents voltages

platform to store and process data

moist

re-outilining
upgrades

light intensity

repair

product recognition
failure causes

up-to-date lightplan

extend useful life
responsive maintenace

up-to-date shelf & store layout

retailer application

fast in-store internet

in-store behaviour

general tra�  c in store

location sta� 
location shoppers

shopper navigation
product localization

shopper plug-in

staff plug-in

service squad: licenced installers, outliners, lighting designers

product highlighting
help function

remaining lifetime

LiFi enabled

loop through additional use cycles

luminaire passport

taggs

support squad: data analists

storage and refurbish facility

smell sound
sales

counter free checkout

redesigned luminaires

predictive maintenance

photometrics of individual luminaires

reverse logistics

effects on behaviour and sales

hardware upgrade

connection with other in-store hardware

atmospheric parameter optimisation

save energy

collaborations with formula and BWI mangagers

collaborations with hardware providers

PU
LL

Interact Retail

enabled business model

start: required resource

data required for insight

required insight

end: functionallity

required hardware

enabled circular strategy

required software

required services


